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Progress in implementation of reforms between September
2012 and January 2013

The reform implementation process in Uttar Pradesh has leapt forward significantly between
September 2012 and January 2013.
Some of the practices instituted are very innovative and provide a shining example of how services of
the ULBs can be proactively restructured
to take them closer to people and move
towards a more open and transparent
system of functioning.
Agra Nagar Nigam stands out in this
regards. The local body has attempted to
personify the meaning of transparency
through data availability on all physical
works that are ongoing through a simple
yet sophisticated format. Each of the
works being carried out across the city
can be accessed by any citizen through
the website at the mere click of a button.
The resultant data allows the user to see
various layers of information based on
preference. For instance, if the citizens of
a particular ward want to see what works
have been commissioned within their ward
and how much progress has been
achieved, the same can be viewed
through various report formats that are built in into the website of the local body. This is perhaps one
of the most pioneering works which embodies the spirit of good governance, transparency as well as
public disclosure. This pioneering concept can perhaps be replicated across ULBs in the country.
In order to facilitate services delivery to citizens, Meerut Nagar Nigam has deployed kiosks providing
information on Property Tax in all its zonal offices.
These kiosks have also been linked to cashless
payment mechanisms to further facilitate easy
clearance of dues for citizens.
Kanpur Nagar Nigam has started deploying retired
personnel from the Property Tax Department for
recovery of dues on a commission basis. Kanpur
Nagar Nigam has instituted a “Centre for
Excellence” within its premise. This facility is being
used for training ULB personnel and also for
capacity building and enhancement for one and all
within and outside Kanpur Nagar Nigam.
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